
Strategies for Enhancing 
Faculty & Staff Diversity

• Recruiting

• Retention

• Successes

• Barriers
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Our Recent Successes and Goals 

 Council for Diversity, Inclusion, Equity, and Change (2020)

 Vice President’s Graduate Diversity Assistantship (2020)

 Diversity and Inclusion Champions (College) (2020)

 Hiring of an Assistant Vice President for Diversity, Inclusion, and 

Opportunity (2021) 

 Diversity Statements required for 

all faculty position postings (2021)

 Diversity, Equity, and Inclusion

Orientation Session (2022)

 Management Development 

Institute (2022)

 Faculty Diversity Award (2022)

 Search Committee Training with the addition of a 

Diversity Advocate (2022)
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Barriers and Challenges

 Organizational culture and resistance to change

 Budgets and finance – allocation of funds 

 Integrating DEI into promotion and tenure evaluations, 

job duties, programs, and curriculum

 Desire or expectation for immediate change

 Data-what you do not measure does not matter
o DEI Baseline Data- demographics (race/ethnicity, gender, etc.)

o COACHE Survey

(Harvard University)

o Selection Rates

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcoache.gse.harvard.edu%2F&data=04%7C01%7CFGould%40agcenter.lsu.edu%7Ca4bb9cb4b86e43107fc308d9e8034206%7C804b509899084bdf9c06b3df777563aa%7C0%7C0%7C637795922962648158%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=6qjlUxEzkV4Okt8lJQyl4tOAn%2FFzGUV6r8hZw5kqLDI%3D&reserved=0
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Questions or Comments?

Luke P. Laborde, Ph.D.
Interim LSU Vice President for Agriculture and Dean, College of Agriculture
225-578-4161, llaborde@agcenter.lsu.edu

mailto:llaborde@agcenter.lsu.edu

