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Executive Committee 
Report

Noland Ramsey, National CARET Officer



Summary of EC Activities

Executive Committee (EC) Meeting: 
✓ Rules of Operation

✓ Strategic Plan Implementation Committee

✓ Joint Planning Committee Update

✓ Regional Governance Advice from National CARET (Ongoing discussion)

✓ Liaison Responsibilities and Travel Update



2023 CARET Team – Exec, Regions, and Staff
Exec. Comm. Officers

• Chairman: J. Robert Frazee, Maryland (2023)

• Vice Chair: Connie Kays, Kansas (2023)

• Secretary: Jake Tibbitts, Nevada (2023)

• Past Chair: Noland Ramsay, North Carolina 

(2023)

Exec. Comm. Non-voting Member Liaisons (Appointment)

(4-year terms, except for the CLP)

1. ACOP (Academic): Eric Hinson, Florida (2024)

2. ESCOP (Research): Katie Frazier, Virginia, (2023)

3. ECOP (Extension): Vacant

4. ICOP (International): HC Russell, Missouri (2026)

5. Minority-Serving – 1890: James Brown, Jr. Tennessee (2024)

6. Minority-Serving – 1994: James Durglo, At-large (2022)

7. FY2022/2023 Budget: Brian Hardin, Alabama (2023)

8. FY2023/2024 Budget: Mike Miller, Washington State U (2026)

9. CLP (Farm Bill): Don Latham, Iowa (2024 – or duration) 

10. NaCo: Madeline Mellinger, Florida (2026)

11. NAUFRP: Buck Vandersteen, Louisiana State University (2026)

12. BHHS: Mariann Smith Edge, University of Kentucky (2026)

13. BAA BAC: Michael Boehm, University of Nebraska-Lincoln

14. !BAA PBD: Ernie Minton, Kansas State University

Exec. Comm. Voting Representatives

Northeast:

• J. Robert Frazee, Maryland (2023)

• Wm. Cutts, New Jersey (2022)

• Jim Shirk, Pennsylvania (2023)

North Central:

• Connie Kays, Kansas (2023)

• Barbara Cooksley, Nebraska (2022)

• Ben Steffen, Nebraska (2023)

South:

• Rodd Moesel, Oklahoma (2023)

• Elvis Graves, North Carolina (2024)

• Noland Ramsey, North Carolina (2023

West:

• Jake Tibbitts, Nevada (2023)

• Bob Mattive, Colorado (2022)

• Andy Groseta, Arizona (2023)

Regional Association Leadership

Southern
• Chair: Jim Handley, University of Florida (FL)
• Vice Chair: Larry Holmes, Virginia State University (VA)
• Secretary: Elvis Graves, North Carolina (2024)
• Past Chair: Oscar Taylor, Prairie View A&M University (TX)

Western
• Chair: Mike Miller, Washington State University (WA)
• Vice Chair: Andy Groseta, Arizona (AZ)
• Secretary: Eric Matsunaga, University of Hawaii (HI)
• Past Chair: Bill Frost, University of California (CA)

North Central
• Chair: Ben Steffen, University of Nebraska (NE)
• Vice Chair: Julie Voelker, Kansas State University (KS)
• Secretary: Rebecca Roach, Purdue University (IN)
• Past Chair: Bob Petrzelka, Iowa State University (IA)

Northeast
• Chair:   Jim Shirk, Penn State University (PA) (2022)
• Vice Chair: Kristen Hughes Evans, U. of Maryland (2022)
• Secretary: Beatrix Fields, University of DC (2022)
• Past Chair: Vacant

Staff:
• Caron Gala, Executive Director, CARET and 

Director, Agriculture and International 

Development, Government Affairs at APLU

• Flannery Bethel, Senior Associate for FANR



Rules of Operation
Summary of Changes to the CARET National Rules of Operation: 

1. Inclusion of terms for Executive Officers and assumed succession.

2. Number of Executive Committee Members.

3. Role of Executive Officers.

4. Role of Executive Committee in conducting business aligned with Rules. 

5. Joint Planning Committee leadership and membership.

6. Updated list of Liaison organizations.

7. Guidance for regional caucuses. (Work-in-progress.)

8. Interaction and engagement with AHS Chair and Executive Committee.



2023 Meeting Debrief

• Materials on time and 

professional looking! 

• See handout in packet

• What we want to 

keep

• What we plan on 

changing

https://nasulgc.sharepoint.com/:w:/g/Ec-V3H5XoS5DkzgyNJNiFOIBFRnw3MvEA4VqKdHq8WxyEw?e=hy7KhN


Training 2023 – Joint Meeting Focus

“Building” re: Research Facilities Act



2024 Joint Meeting Update

• Sunday, CARET/AHS Exec and Business 
Meetings, Regional Meetings, and Tailgate

• Monday, Panels on Themes and Hearing from 
Leaders/Coalition Supporters

• Tuesday, Hill Visits and Hill Reception/Champion 
Award

• Wednesday, Hill Visits and Travel Home



Training 2024 – Joint Meeting Focus
Colleges of Agriculture

“Cultivate Science Informed by Stakeholders”



Training 2024 – Joint Meeting Focus
Colleges of Agriculture

“Reinforce U.S. Food Security and Competitiveness



Executive Director 
Report

Caron Gala



CARET Strategic Plan - Initiatives
1. Coalition-building: Build relationships 

and understanding within the LGU 
system and with external 
stakeholders.

2. Communication: Increase and 
improve communication and 
coordination. 

3. Training: Develop, train, and 
support the general membership 
of CARET and the AHS.

4. Accountability: Ensure that CARET 
is engaged and accountable.



Strategic Plan - 
Coalitions

Bob Frazee, Chairman and 
Caron Gala, Executive Director



Coalition Building – What has been Achieved

2022-2023 Actions

✓ “Champion-building”

✓ Update CARET job description

✓ Engage with external stakeholders (NASDA, AFBF, IFPA, NCFC, 
etc.)

✓ CARET/AHS Joint Meeting (Meeting and pre- and post-events)

✓ Identify best practices for AHS/CARET interaction (in CARET 
handbook)

✓ Engage with CGA (via prep work, planning, etc.)



Communication – Materials that Inform



Train and retain: CARET-AHS 

Handbook



CARET Strategic Plan Implementation Committee 

❑ Charter and the Membership – Invitations are out!

❑ Framework/workplan – Meeting in September, 2023

❑ Survey assessment for AHS/CARET – September, 2023

❑ Performance assessment – December, 2023 (annual)

CARET Executive Committee invites BAC and CLP 

Administrative Heads Leadership to be on the Strategic Plan 

Implementation Committee.

https://nasulgc.sharepoint.com/:w:/g/ETdIzvFOY95PmsqnHb9w35kB9M3GGBhsqQrqsC0aDZ1suQ?e=1dDt2A


Strategic Plan – 
Next Steps

Caron Gala Executive Director



Focus of CARET Executive Team - 2023-2024 Actions

❑ Support function of “influencer teams” 
(CARET/CGA/AHS)
❑ Robust “Calls to Action” (CTA)

❑ Timely materials

❑ Talking points with clear arguments and 
justifications

❑ Champion-building

❑ Keep website current
❑ Meetings information

❑ Advocacy information

❑ Delegate/AHS member-only section

❑ Develop strategic coalition partnerships with 
outside groups
❑ NASDA, AFBF, others

❑ Coordinate advocacy

❑ Update Liaison Materials and Support Liaison 
Engagement
❑ Travel 

❑ Summary of CARET/Hand-out about CARET

❑ Talking points/engagement goals

❑ Support/engagement in regional meetings
❑ Working with Doug and Scott Angle (Chair of AHS) 

about this topic

❑ Working with Regional Directors/Regional AHS and 
three topics: 1) AHS-CARET Partnership, 2) Training, 
and 3) Recruitment/Retention

❑ Enhancement of Mentor Program for CARET 
delegates
❑ Matching up new CARET with mentors

❑ Providing guidance

❑ Strategic Plan Implementation Committee
❑ CARET/Dean “team evaluation”



Regional 
Representatives/ 

Governance



Purpose of Regional Meetings?
• Active and effective engagement 

with AHS (or other 
administrators/comms/GR) at the 
regional meeting

• Advocacy communications best 
practices for state “Influencer 
Teams”

• Mentoring and retention through 
healthy mentoring practices, good 
stakeholder engagement beyond 
the CARET membership, and 
meetings that have meaning



Governance Structure

▪ CARET National Executive Officer

▪ CARET Regional Representatives to the 
National Executive Committee

▪ CARET Regional officers

1. Past Regional Chair

2. Current Regional Chair

3. Incoming Regional Chair/Secretary

▪ CARET/AHS National Joint Planning 
Committee 

▪ 1 Representative



Website
Flannery Bethel, Sr. Associate



CARET Website on www.land-grant.org
One-stop shop

Aim to include: 

• Meeting registration and hotel information! 

• Strategic plan, reports, updates

• CARET National Rules of Operation

• Awards – Recent and historic

• Approved Resources

• Make access “members only” to establish a firewall between this internal info and the 
general info included on the site that we refer external parties to
– CARET members with contact information

– Regional information 
• Rules of Operation, 

• Officers, 

• Minutes

– Posting webinars

http://www.land-grant.org/


CARET Chairman and all Executive 

Committee Members



CARET Chairman and all Executive 

Committee Members



Closing remarks
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