
CARET-AHS Advocacy 
Update

Caron Gala, Director of Governmental Affairs
and Executive Director of CARET



AHS-CARET – Southern Region 
• Alabama
• Arkansas
• Florida 
• Kentucky
• Louisiana
• Mississippi
• North Carolina
• Oklahoma
• South Carolina
• Tennessee 
• Texas
• Virginia



Appropriations



FY2024 Requests
• Capacity accounts

• Hatch, Evans-Allen, 
McIntire Stennis, 1994 
Research and Education

• Smith Lever 3b&c, 1890s 
Extension, 1994 Extension 

• Competitive accounts
• Agriculture and Food 

Research Initiative 
• Research Facilities Act
• WAMS



• Bipartisian, led by Rep. Schrier (D-
WA 8th District) and Mann (R-KS 
1st District)

• 56 signatures (9 Rs/47 Ds)
• Requests $500m in support for RFA 

March 24, 2023

House Dear Colleague 
(RFA)



Debt-Limit Agreement – June 3
Fiscal Responsibility Act
Suspends the limit on federal debt through January 1, 2025, 
and makes several changes that affect federal spending and 
revenues.

– Imposes caps on most discretionary 
funding (that is, funding that is subject to 
the appropriation process) for FY 2024 
and FY 2025.

– Rescinds certain unobligated funds 
provided in response to the coronavirus 
pandemic.

– Modifies work requirements for recipients 
of Supplemental Nutrition Assistance 
Program benefits and Temporary 
Assistance for Needy Families.

$1.5 trillion reduction in projected deficits estimated to result 
from the FRA over the next 10 years (CBO) 



FY2023 FY2024
APLU Request* FY2024 House Action FY2024 Senate 

Action

NIFA, Hatch Act (State Agricultural Experiment Stations) 265 300 265 265

NIFA, Smith-Lever Section 3(b) and (c) (Extension Capacity) 325 420 325 325

NIFA, Smith-Lever Section 3(d) 91.25 95 87.7 91.25

NIFA, Evans-Allen Program (1890s Research and Education) 89 108 89 89

NIFA, 1890 Institutions Extension Services 72 88 72 72

NIFA, McIntire-Stennis Cooperative Forestry 38 46 38 38

NIFA, Research Grants for 1994 Institutions 5 17.5 5 5

NIFA, Extension Services at 1994 Institutions  11 17.5 11 11

NIFA, Payments Funding for 1994 Institutions 7 17.5 7 7

NIFA, Agriculture and Food Research Initiative (AFRI) 455 500 460 455

NIFA, International Agriculture Programs, Partnerships to Build Capacity in 
International Agriculture i - 10 - -

NIFA, International Agriculture Programs, International Agricultural Science and 
Education Competitive Grants i - 5 - -

NIFA, Women and Minorities in STEM 2 10 2 2

NIFA, Research Facilities Act 2 500 - -



FY2024 Approps



Farm Bill



BAA Farm Bill Broad Recommendations
• Hatch language update to include Experiment Station 

Directors as recipients of funding.
• Reauthorization of 1890s and 1994 authorities with 

changes to percentage of 1862 funding/facilities 
capabilities.

• New investigators 12 yrs. after graduating, medical leave 
possible.

• Eliminate the SCRI match. 
• Increase discretionary authority for Smith Lever 3(d) which 

is a competitive Extension authority for climate change, 
workforce development, and decision-making support.

• Reauthorization of distance education programs. 
• Combination of the authorities of international agricultural 

partnership and grants.
• Reauthorization of RFA



Farm Bill Request
• Research Facilities Act

– Competitive Account
– $5 Billion mandatory funding 

request
– Historic, never requested 

mandatory
– Justified by 

• $11.5 Billion in deferred 
maintenance

• $38 billion in replacement value

Materials are on:
www.land-grant.org



Titles

• Title I, Commodity Programs: Provides support for major commodity crops, including wheat, corn, soybeans, 
peanuts, rice, dairy, and sugar, as well as disaster assistance.

• Title II, Conservation: Encourages environmental stewardship of farmlands and improved management through 
land retirement and/or working lands programs.

• Title III, Trade: Supports U.S. agricultural export programs and international food assistance programs.
• Title IV, Nutrition: Provides nutrition assistance for low-income households through programs including the 

Supplemental Nutrition Assistance Program (SNAP).
• Title V, Credit: Offers direct government loans to farmers/ranchers and guarantees on private lenders’ loans.
• Title VI, Rural Development: Supports rural business and community development programs.
• Title VII, Research, Extension, and Related Matters: Supports agricultural research and extension programs.
• Title VIII, Forestry: Supports forestry management programs run by USDA’s Forest Service.
• Title IX, Energy: Encourages the development of farm and community renewable energy systems through various 

programs, including grants and loan guarantees.
• Title X, Horticulture: Supports the production of specialty crops, USDA-certified organic foods, and locally 

produced foods and authorizes establishing a regulatory framework for the cultivation of industrial hemp.
• Title XI, Crop Insurance: Enhances risk management through the permanently authorized federal crop insurance 

program.
• Title XII, Miscellaneous: Covers other programs and assistance, including livestock and poultry production and 

support for beginning farmers and ranchers.



May, 2023 
The Congressional Budget Office’s 
most recent cost estimate for this 
year’s farm bill put it north of $1.5 
trillion, if supplemental funding from 
the Inflation Reduction Act is 
included.



“$0 Farm Bill”, Estimates Slowed
• CBO Budget Analysis Division is 

understaffed, delaying scores 
used to estimate the budgetary 
effects of policy changes.

• Stabenow and Boozman have not 
yet started conversations around 
nutrition and conservation titles.

• The intense focus on limiting 
mandatory funding, without 
information about scoring is 
putting pressure on 
conversations.

• Members: “Uncertain if IRA funds 
will be built into baseline.”



Farm Bill Advocacy Phases

Phase 4 We’re still going – August +, we are still going! 

Phase 3 Work with Champions – May – August  

Phase 2 Submitting the requests for the farm bill – March-May  

Phase 1 Setting the stage (gathering intel) – Jan-April 



Marker Bill – H.R. 4135 
The bill includes: 
• $1 B in mandatory funding for the 

Research Facilities Act (RFA) over the 
lifetime of the next Farm Bill and

• Reauthorizes discretionary appropriations 
for the RFA, capping funding at $1 B per 
fiscal year (over five years).

• $1 B in mandatory funding for ARS 
facilities. 

Allows waiver of matching requirement, 
includes geographic and diversity 
requirements. 

Need Republican cosponsors.



Marker Bill – Senate (D only) 
• Hirono (D HI) - lead
• Durbin (D IL) – Senate Leadership/Ag. 

Committee 
• Klobuchar (D MN) – Ag. Committee
• Smith (D MN) – Ag. Committee 
• Lujan (D NM) – Ag. Committee 
• Fetterman (D PA) – Ag. Committee 
• Welch (D VT) – Ag. Committee
• Wyden (D OR) – Finance Committee 

Chair
• Van Hollen (D MD)
• Merkley (D OR)
• King (I ME)

Bill includes: 
• $5 B in mandatory funding for the 

Research Facilities Act (RFA) over the 
lifetime of the next Farm Bill and

• Reauthorizes discretionary 
appropriations for the RFA, capping 
funding at $3 B per fiscal year (over 
five years).

• $1 B in mandatory funding for ARS 
facilities. 

Allows waiver of matching requirement, 
includes geographic and diversity 
requirements. 



Going into 2024 Elections
2023-2024
• 2024 Election – House

– All 435 seats will be up for election.
• 2024 Election – Senate

– 33 of the 100 seats are up for 
regular election.

– 10 seats are held by Republicans, 
20 seats are held by Democrats 
and three seats are held by 
independents who caucus with 
Democrats.

– The chart on the left shows the 
states in-cycle only; not 
retirements. 



Farm Bill Advocacy

Phase 4 Strategically keeping issue fresh – August – December (and possibly beyond) 

Phase 3 Working with Champions – May – August  

Phase 2 Submitting the requests for the farm bill – March-May  

Phase 1 Setting the stage (gathering intel) – Jan-April 



2024 Materials that Inform

• What materials do we need for 
2024?
– Summary of colleges of ag and 

primary outcomes? 
– Better description and data about 

capacity and competitive 
impacts/outcomes? 



CARET-AHS Chair Meetings with Stakeholder 
Groups

- American Farm Bureau 
Federation

- National Association of State 
Departments of Agriculture

- Farm Credit Council 
- International Fresh Produce 

Association
- American Millers Association
- National Cattleman Beef 

Association



External Stakeholders
Many Signed on to the Letter Who Should We Meet With in the Fall?

• Agricultural Retailers Association
• American Farm Bureau Federation
• Brewers Association
• Crop Science Society of America
• National Association of State Departments 

of Agriculture
• National Association of Wheat Growers
• National Cattlemen's Beef Association
• National Farmers Union
• National Milk Producers Federation
• National Sustainable Agriculture Coalition
• USA Rice



CARET Executive 
Committee



Summary of EC Activities
Executive Committee (EC) Meeting: 
 Rules of Operation
 Strategic Plan Implementation Committee
 Joint Planning Committee Update
 Regional Governance Advice from National CARET (Ongoing discussion)
 Liaison Responsibilities and Travel Update



Rules of Operation
Summary of Changes to the CARET National Rules of Operation: 
1. Inclusion of terms for Executive Officers and assumed succession.
2. Number of Executive Committee Members.
3. Role of Executive Officers.
4. Role of Executive Committee in conducting business aligned with Rules. 
5. Joint Planning Committee leadership and membership.
6. Updated list of Liaison organizations.
7. Guidance for regional caucuses. (Work-in-progress.)
8. Interaction and engagement with AHS Chair and Executive Committee.



CARET Strategic Plan - Initiatives
1. Coalition-building: Build relationships 

and understanding within the LGU 
system and with external 
stakeholders.

2. Communication: Increase and 
improve communication and 
coordination. 

3. Training: Develop, train, and 
support the general membership 
of CARET and the AHS.

4. Accountability: Ensure that CARET 
is engaged and accountable.



Focus of CARET Executive Team - 2023-2024 Actions

 Support function of “influencer teams” 
(CARET/CGA/AHS)
 Robust “Calls to Action” (CTA)
 Timely materials
 Talking points with clear arguments and 

justifications
 Champion-building

 Keep website current
 Meetings information
 Advocacy information
 Delegate/AHS member-only section

 Develop strategic coalition partnerships with 
outside groups
 NASDA, AFBF, others
 Coordinate advocacy

 Update Liaison Materials and Support Liaison 
Engagement
 Travel 
 Summary of CARET/Hand-out about CARET
 Talking points/engagement goals

 Support/engagement in regional meetings
 Working with Doug Steele and Scott Angle (Chair of 

AHS) about this topic
 Working with Regional Directors/Regional AHS and 

three topics: 1) AHS-CARET Partnership, 2) Training, 
and 3) Recruitment/Retention

 Enhancement of Mentor Program for CARET 
delegates
 Matching up new CARET with mentors
 Providing guidance

 Strategic Plan Implementation Committee
 CARET/Dean “team evaluation”



When: CARET/AHS Meeting – February 25th - 28th 2024
Where: Omni Shoreham Hotel, Washington DC

• Sunday, CARET/AHS Exec and Business Meetings, 
CARET/AHS Regional Meetings, and Tailgate

• Monday, Panels on Themes and Hearing from 
Leaders/Coalition Supporters

• Tuesday, Hill Visits and Hill Reception/Champion 
Award

• Wednesday, Hill Visits and Travel Home
Save the date!
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