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The first step to profitability is 
good recordkeeping. Records give 
you the information you need to 
make sound business management 
decisions.



Revenue – (Fixed + Variable Expenses) = Profit



• To determine farm profitability (or lack of). 
• To measure farm production and financial performance.
• To determine breakeven prices, showing which crops were 

winners and losers.
• To determine which market channels are providing 

acceptable returns.
• To make sound business management decisions.
• To prepare accurate income tax returns.
• To provide some peace of mind.



•Paper
•Excel spreadsheets
•Software
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• “We use yield per row foot and total sales.”
• “For a fruit and vegetable farm producing one to three items, 

keep pick records and pack records. Track what comes out of the 
field (pick records) and then pack out the grades. This allows you 
to look at marketable production versus culls, seconds, etc. 
Obviously this is more useful for peppers, tomatoes, squash, 
rather than greens, herbs, etc.”

• “For highly diversified farms, such as a CSA farm or farmers 
market grower, I suggest unit tracking with a pick container. As an 
example, my pick container holds 10 pounds of broccoli. If I’m not 
touching it again till market, then just knowing the volume or 
pounds of product picked and stored in pick containers is 
optimal.”



Question: I know there are some crops like pumpkins where 
keeping track of yields is too labor intensive and may not be 
worth your time, for this type of crops do you just keep track of 
your total sales?

“Total sales is all that matters on those types of crops, 
especially pumpkins. You pick, store and repack. I tracked pick 
records on pumpkins and never used them. All that mattered 

was what we could sell.”

My thoughts…

For a field trial we tracked yield data per plant, very labor 
intensive. Some pumpkin farms have 30 different varieties in 4 
acres, it is too labor intensive to keep track of yield.



“I probably use Excel 
spreadsheets for record keeping 
more than anything else.”
“Excel and a notepad have 
helped me more than anything.”



Farm A B C D E

Location Virginia Virginia Virginia Tennessee Tennessee

Revenue $90,000 $32,000 $60,000 $90,000 $30,000

Acres 

Controlled 

(acres)

51 73 6 9 10

Livestock 

Numbers

1,300 

head of 

poultry

20 beef cows, 

6 dairy cows, 

1 hog,

100 head of 

poultry

2 hogs, and 

12 poultry 

head

None

8 hogs, and 

150 head of 

poultry
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Fa
rm

Ye
ar On-farm 

sales

Farmers 

Markets
CSA

Roadside 

Stand

Other 

Direct   

Grocery 

/Convenience 

Stores

Restaurants
Other 

Intermediate  

A
1 5% 77% 10% 1% 6% 1%

4 5% 46% 30% 5% 13% 1%

B
1 1% 100%

7 1% 66% 3% 30%

C
1 10% 90%

4 10% 90%

D 1 4.3% 17.4% 7.3% 47.3% 5.1% 18.6%

E
1 75% 20% 5%

3 25% 60% 8% 7%



•Quick Books
•Quicken
•AgSquared
•Veggie Compass



• Quick Books is targeted to small business finance and is the dominant 
off-the-shelf package for small business accounting and facilitates 
invoices, accounts payable/receivable and payroll.

• Farmers typically use Quick Books as their electronic checkbook.

• Relatively inexpensive ($200-$380 plus payroll @ $200/year).

• Chart of accounts is easily modified to fit any farm business.

• Wide variety of financial, payroll and farm sales reports available.

• Farmers and family members can be trained to use software within 
hours. Correcting errors or entering omitted information is simple.



• Good choice for larger producers with multiple employees and/or the 
need to invoice customers and track accounts payable/receivable.

• Double-entry accrual accounting. 

• More readily grasped by users with some exposure to accounting 
principles.

• “Class” feature allows income and expenses to be associated with an 
enterprise.

• Lists for items, vendors, customers and employees make it easier to 
sort and summarize information than in Quicken.

• Payroll services are available.







• Quicken is sold for personal finance and may be used by farmers to 
track both family and farm income and expenses.

• Easy for people unfamiliar with accounting terms.

• Quicken’s checkbook register base makes for a familiar environment 
when changing from a hand-kept cash accounting system to 
computerized records.

• Inexpensive ($30-$110).

• Quicken files can be imported into Quick Books if you later decide to 
step up to a more sophisticated financial record keeping system.



• Cash accounting.

• “Tag” feature can be used to further identify transactions by 
enterprise.

• Calculation of payroll must be done externally.

• No payroll services, invoicing or accounts payable/receivable 
capabilities.









• AgSquared is an online record-keeping platform that is 
designed for small-scale mixed vegetable growers.

• As any other tool it could be time consuming when setting it 
up, but once you set it up it may help you plan, keep track of 
activities, supplies, etc.

• The PLUS  version allows you to estimate cost per crop, and 
break it down by categories.

• May not fit Veggie Compass requirements.

• Free trial of basic features  - no time limit.

http://www.agsquared.com/




help.agsquared.com



















• You can manage staff, supplies and machinery, and 
allocate them to calendar activities.

• For each Resource in your account you can assign 
multiple purchases, and enter in important information 
such as the quantity purchased, date acquired, and 
storage location.

• By entering in a cost for each of your resources (Staff, 
Machinery, and Supplies) and then assigning these 
resources to activities in your calendar, you can 
effectively track the total resource quantities and costs.





• An analysis and management tool – not a record keeping 
tool!!

• You need to keep records that fit Veggie Compass, labor 
records by: 1) crop and 2) market outlet.

• Look at the records required by Veggie Compass and find a 
format that fit these requirements. Examples of record 
keeping tools are available at http://www.ssawg.org/gfp-
recordkeeping

http://www.ssawg.org/gfp-veggie-compass/

http://www.ssawg.org/gfp-recordkeeping
http://www.ssawg.org/gfp-veggie-compass/


•Administration/management – Labor hours, office 
expenses.

•Marketing/distribution – Labor hours for loading, 
driving, setup, selling, breakdown, and backhaul.

•ALL income and expenses related to farm.



•Should I contract out growing transplants?

•Is the price I’m getting for carrots enough to 
cover costs of production and harvest?

•Should a lousy crop of potatoes even be 
harvested?









•Keeping records of their costs, 
especially on a per crop basis.
•Keeping records on a per market 
outlet basis.



• University of Illinois Farm Record Book (paper) with worksheets for 
farm receipts, expenditures, cost and returns analysis, inventory 
analysis, etc. Available at https://pubsplus.illinois.edu/F1-1.html

• Southern Sustainable Agriculture Working Group: Recording Keeping 
Samples and Templates – Excel spreadsheets. Available at 
http://www.ssawg.org/gfp-recordkeeping/

• Carolina Farm Stewardship Association: Record keeping templates ( 
Excel, Word, and PDF templates). Available at 
https://www.carolinafarmstewards.org/record-keeping/

• QuickBooks for Farmers (BF 204)—online introduction to QuickBooks 
Pro software. More information is available at 
www.nebeginningfarmers.org/online-courses/all-courses/quickbooks-
for-farmers-bf-204/

https://pubsplus.illinois.edu/F1-1.html
http://www.ssawg.org/gfp-recordkeeping/
https://www.carolinafarmstewards.org/record-keeping/
http://www.nebeginningfarmers.org/online-courses/all-courses/quickbooks-for-farmers-bf-204/


Questions?


